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Just miles from the beach, Sears Executive, Steve Goldstein was shocked to find four snow blowers for sale
in the Garden Center of their Miami store. Speaking with a salesman, he learned that this was not a one-time
mistake - they were being shipped to and returned from the store for thirty years. This one story became a
metaphor to Steve for the dysfunction in most companies, large and small.

Whether it's having snow blowers for sale in a place where it never snows or a more pervasive issue—like
having so many meetings scheduled there's no time left to actually solve any problems—dysfunction within
large organizations is so prevalent that most people either accept it as an inevitable fact of corporate life or
assume someone else will deal with it. But must it be this way? Goldstein's answer to this is a resounding
No! In Why Are There Snowblowers in Miami?, he explains the nature of dysfunction present in most
companies and other organizations, why it occurs, and most importantly, what leaders, at all levels, can do to
tackle these issues and improve performance.

A seasoned business leader with more than three decades of experience, he has discovered that almost all
dysfunction is caused by a lack of engagement, and that it is fixable. Goldstein outlines his unique Five
Principles of Engagement and demonstrates how top-level leaders can—and should—use them to improve
the way they interact with their teams, employees, and customers. He offers pragmatic, proven techniques for
solving problems most leaders face: including a revolutionary time-saving meeting model; a new process for
making more efficient decisions—with all participants having greater accountability; a new system that
impels leaders to really know their employees and customers; and other ground-breaking tools.

Inspiring, entertaining and refreshingly honest, Why Are There Snowblowers in Miami? Is filled with true
stories from the author's own experience as well as anecdotes and insights culled from interviews he has
conducted with some of the world's most influential CEOs. From these real-life examples readers will learn
how understanding and utilizing the Five Principles of Engagement can lead to powerful and positive change
in their own organizations—and in their lives.
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From reader reviews:

Marla Mestas:

Now a day folks who Living in the era wherever everything reachable by connect to the internet and the
resources inside can be true or not involve people to be aware of each details they get. How many people to
be smart in having any information nowadays? Of course the answer is reading a book. Studying a book can
help individuals out of this uncertainty Information specifically this Why Are There Snowblowers in
Miami?: Transform Your Business Using the Five Principles of Engagement book because book offers you
rich data and knowledge. Of course the info in this book hundred percent guarantees there is no doubt in it
you may already know.

Sondra Spencer:

Spent a free a chance to be fun activity to perform! A lot of people spent their leisure time with their family,
or their very own friends. Usually they accomplishing activity like watching television, going to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Do you need to something
different to fill your own free time/ holiday? Could be reading a book can be option to fill your no cost time/
holiday. The first thing that you'll ask may be what kinds of publication that you should read. If you want to
try out look for book, may be the publication untitled Why Are There Snowblowers in Miami?: Transform
Your Business Using the Five Principles of Engagement can be fine book to read. May be it can be best
activity to you.

Bernard Kovach:

People live in this new time of lifestyle always make an effort to and must have the extra time or they will
get lot of stress from both lifestyle and work. So , when we ask do people have time, we will say absolutely
indeed. People is human not really a huge robot. Then we request again, what kind of activity do you have
when the spare time coming to a person of course your answer will certainly unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative within spending your spare time, the particular
book you have read is usually Why Are There Snowblowers in Miami?: Transform Your Business Using the
Five Principles of Engagement.

Karen Rodriguez:

Is it an individual who having spare time in that case spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This Why Are There
Snowblowers in Miami?: Transform Your Business Using the Five Principles of Engagement can be the
solution, oh how comes? It's a book you know. You are therefore out of date, spending your spare time by
reading in this new era is common not a nerd activity. So what these publications have than the others?
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