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Spending millions of dollars to renovate, reconfigure, expand, or replace a facility can be intimidating
without the right direction. Healthcare Facility Planning: Thinking Strategically, Second Edition, is a
practical guide that will help healthcare executives move confidently from planning to implementation by
deploying an integrated facility planning process, understanding the trends that affect space utilization and
configuration, and planning flexible facilities. The book's focus is on predesign planning a stage of the
healthcare facility planning, design, and construction process that is frequently overlooked as organizations
eagerly jump from strategic planning into the more glamorous phase of design. Healthcare executives have
the greatest opportunity to express a vision for their organization s future during predesign planning, and
decisions made during this stage have the greatest impact on long term operational costs and future
flexibility. Careful predesign planning allows an organization to rethink its current patient care delivery
model, operational systems and processes, and use of technology to ensure a facility substantially benefits
patients, caregivers, and payers. This new edition addresses current issues new financial incentives,
fluctuating utilization and demand, constant pressure for technology adoption and deployment, rising turf
wars among specialists, intense focus on patient safety, and aging physical plants that affect the way
facilities are used, planned, financed, and built. Detailed examples, guidelines, and case studies, many new to
this edition, lead the reader step-by-step through the facility planning process. This book s planning process
reveals how a new facility can improve operational efficiency, enhance customer satisfaction, and create new
revenue streams, in addition to being aesthetically pleasing and well engineered. Highlights include:
Deploying an integrated facility planning process tailored to an institution s unique needs; Understanding the
trends that affect space allocation and configuration; Defining strategic direction and future demand;
Coordinating operations improvement initiatives and planned technology investments with facility planning
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From reader reviews:

Harriet White:

Spent a free a chance to be fun activity to complete! A lot of people spent their leisure time with their family,
or their friends. Usually they doing activity like watching television, going to beach, or picnic from the park.
They actually doing same every week. Do you feel it? Do you wish to something different to fill your current
free time/ holiday? Could be reading a book is usually option to fill your no cost time/ holiday. The first
thing that you'll ask may be what kinds of book that you should read. If you want to test look for book, may
be the guide untitled Healthcare Facility Planning: Thinking Strategically (ACHE Management) can be fine
book to read. May be it is usually best activity to you.

Jerry Carley:

In this age globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of references to get information example: internet, magazine, book, and soon. You
can see that now, a lot of publisher this print many kinds of book. The book that recommended for your
requirements is Healthcare Facility Planning: Thinking Strategically (ACHE Management) this publication
consist a lot of the information from the condition of this world now. This particular book was represented
just how can the world has grown up. The dialect styles that writer use for explain it is easy to understand.
Often the writer made some research when he makes this book. That is why this book ideal all of you.

Richard Crowe:

A lot of publication has printed but it is different. You can get it by internet on social media. You can choose
the very best book for you, science, amusing, novel, or whatever simply by searching from it. It is referred to
as of book Healthcare Facility Planning: Thinking Strategically (ACHE Management). You can contribute
your knowledge by it. Without causing the printed book, it could add your knowledge and make you happier
to read. It is most crucial that, you must aware about guide. It can bring you from one destination for a other
place.

Diana Gum:

Some people said that they feel uninterested when they reading a book. They are directly felt the item when
they get a half regions of the book. You can choose the actual book Healthcare Facility Planning: Thinking
Strategically (ACHE Management) to make your reading is interesting. Your own personal skill of reading
proficiency is developing when you similar to reading. Try to choose basic book to make you enjoy to study
it and mingle the feeling about book and reading through especially. It is to be initial opinion for you to like
to wide open a book and go through it. Beside that the guide Healthcare Facility Planning: Thinking
Strategically (ACHE Management) can to be a newly purchased friend when you're sense alone and confuse
in what must you're doing of these time.
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