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Projects—especially complex ones—are inherently risky. Between time constraints, technical challenges,
and resource issues, things can easily go wrong—making the identification of potential risks an essential
component of every project manager's job.

Fully updated and consistent with the Risk Management Professional (RMP) certification and the Guide to
the Project Management Body of Knowledge (PMBOK®), Identifying and Managing Project Risk remains
the definitive resource for project managers seeking to guard against failure.

Drawing on real-world situations and hundreds of examples, the book outlines the risk management process
and provides proven methods for project risk planning. Readers will learn how to use high-level risk
assessment tools, implement a system for monitoring and controlling projects, and properly document every
consideration. Analyzing aspects such as project scope, available resources, and scheduling, the third edition
also offers fresh guidance on program risk management, qualitative and quantitative risk analysis, simulation
and modeling, and significant "non-project" risks.

This practical book will help readers eliminate surprises and keep projects on track.
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From reader reviews:

Eva Velasco:

What do you think of book? It is just for students because they are still students or that for all people in the
world, the actual best subject for that? Just simply you can be answered for that concern above. Every person
has diverse personality and hobby for every single other. Don't to be pressured someone or something that
they don't need do that. You must know how great and important the book Identifying and Managing Project
Risk: Essential Tools for Failure-Proofing Your Project. All type of book can you see on many options. You
can look for the internet sources or other social media.

Jennifer Pittman:

Do you have something that you prefer such as book? The reserve lovers usually prefer to select book like
comic, limited story and the biggest one is novel. Now, why not attempting Identifying and Managing
Project Risk: Essential Tools for Failure-Proofing Your Project that give your fun preference will be satisfied
through reading this book. Reading practice all over the world can be said as the means for people to know
world considerably better then how they react when it comes to the world. It can't be stated constantly that
reading routine only for the geeky particular person but for all of you who wants to become success person.
So , for all you who want to start looking at as your good habit, you may pick Identifying and Managing
Project Risk: Essential Tools for Failure-Proofing Your Project become your current starter.

Marilyn Oxford:

This Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project is great book
for you because the content which can be full of information for you who always deal with world and still
have to make decision every minute. This kind of book reveal it details accurately using great manage word
or we can claim no rambling sentences included. So if you are read the item hurriedly you can have whole
info in it. Doesn't mean it only will give you straight forward sentences but tough core information with
lovely delivering sentences. Having Identifying and Managing Project Risk: Essential Tools for Failure-
Proofing Your Project in your hand like keeping the world in your arm, info in it is not ridiculous one. We
can say that no reserve that offer you world in ten or fifteen moment right but this publication already do
that. So , this is good reading book. Hey there Mr. and Mrs. hectic do you still doubt that?

Thomas Crittenden:

That e-book can make you to feel relax. This particular book Identifying and Managing Project Risk:
Essential Tools for Failure-Proofing Your Project was colourful and of course has pictures around. As we
know that book Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your Project
has many kinds or genre. Start from kids until teens. For example Naruto or Investigator Conan you can read
and think that you are the character on there. Therefore not at all of book are usually make you bored, any it
can make you feel happy, fun and chill out. Try to choose the best book for you and try to like reading
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