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The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory provides a simple but
comprehensive guide on how to improve laboratory efficiency by using a variety of methods that will reduce
the cost per test. Strategies for increasing test volume include expanding the core business through outreach
and merger or consolidation of laboratory services. Strategies for reducing laboratory operating costs include
automation, point-of-care testing, and diversification of technical staff. A chapter on how to negotiate a
contract with a managed care organization is included. Emphasis is placed on how to evaluate, implement,
and monitor the success of each of these methods for improving laboratory efficiency. This book is for all
those who are concerned with quality in laboratory medicine in an environment of decreasing financial
resources. Laboratory professionals at all levels who enjoy utilizing the concept of decision-making based on
assumptions supported by data and change transformation, as well as planning based on simulation and
modeling, will benefit from the concepts and examples presented in this book. Hospital administrators,
laboratory managers, and those undertaking undergraduate or postgraduate courses in laboratory medicine
will gain insight into current issues and well-defined solutions to the problem of increasing sample volume
and reduced reimbursement.
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From reader reviews:

Anna Vinci:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to understand everything in the world. Each book has different aim or even goal; it means that
book has different type. Some people truly feel enjoy to spend their time for you to read a book. They can be
reading whatever they get because their hobby is reading a book. How about the person who don't like
reading a book? Sometime, individual feel need book whenever they found difficult problem or exercise.
Well, probably you will require this The Hitchhiker's Guide to Improving Efficiency in the Clinical
Laboratory.

Teresa Thomas:

In other case, little folks like to read book The Hitchhiker's Guide to Improving Efficiency in the Clinical
Laboratory. You can choose the best book if you'd prefer reading a book. As long as we know about how is
important the book The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory. You can add
information and of course you can around the world by just a book. Absolutely right, mainly because from
book you can realize everything! From your country until eventually foreign or abroad you will end up
known. About simple thing until wonderful thing it is possible to know that. In this era, we could open a
book as well as searching by internet device. It is called e-book. You need to use it when you feel weary to
go to the library. Let's learn.

Ricky Dotson:

In this 21st millennium, people become competitive in most way. By being competitive right now, people
have do something to make all of them survives, being in the middle of the crowded place and notice by
surrounding. One thing that often many people have underestimated that for a while is reading. Yep, by
reading a reserve your ability to survive enhance then having chance to stay than other is high. To suit your
needs who want to start reading the book, we give you this kind of The Hitchhiker's Guide to Improving
Efficiency in the Clinical Laboratory book as beginner and daily reading publication. Why, because this
book is more than just a book.

Georgia Yorke:

Do you certainly one of people who can't read satisfying if the sentence chained inside straightway, hold on
guys that aren't like that. This The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory
book is readable by you who hate those straight word style. You will find the info here are arrange for
enjoyable reading experience without leaving perhaps decrease the knowledge that want to supply to you.
The writer regarding The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory content
conveys the thought easily to understand by lots of people. The printed and e-book are not different in the
articles but it just different as it. So , do you still thinking The Hitchhiker's Guide to Improving Efficiency in



the Clinical Laboratory is not loveable to be your top list reading book?
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