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Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three decades of initiatives from
Kaizen through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few companies
outperform the others.

This is often because individual change initiatives address only one aspect of a much more complex problem.
What is needed is a holistic productivity system that addresses every aspect of production. To implement a
productivity system in practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show how there are seven key
elements that combine to create a sustainable productivity system.

Leading Beyond Lean explains how these seven elements work together, and how you can set up your own
bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these techniques and procedures to
deliver improvements in both in safety and productivity. Helping their sites to become more economically
viable, evolving from "problem sites" with uncertain futures into vibrant sites that attract reinvestment and
growth. They become cleaner, safer and better organised, and therefore more attractive places to work in.

This book will help any company, any site manager, and any production director understand what is needed
to set up a lasting productivity system, not in theory, but in practice – and to deliver outstanding results.
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From reader reviews:

Henry McMahon:

The actual book Leading Beyond Lean: The Seven Drivers of Productivity will bring that you the new
experience of reading the book. The author style to elucidate the idea is very unique. In case you try to find
new book to see, this book very appropriate to you. The book Leading Beyond Lean: The Seven Drivers of
Productivity is much recommended to you to read. You can also get the e-book from your official web site,
so you can more readily to read the book.

Sara Kelly:

Do you have something that you like such as book? The e-book lovers usually prefer to choose book like
comic, brief story and the biggest you are novel. Now, why not attempting Leading Beyond Lean: The Seven
Drivers of Productivity that give your entertainment preference will be satisfied simply by reading this book.
Reading habit all over the world can be said as the way for people to know world considerably better then
how they react toward the world. It can't be claimed constantly that reading addiction only for the geeky man
but for all of you who wants to always be success person. So , for all of you who want to start looking at as
your good habit, you could pick Leading Beyond Lean: The Seven Drivers of Productivity become your
starter.

Danny Padilla:

Many people spending their time by playing outside using friends, fun activity using family or just watching
TV all day long. You can have new activity to pay your whole day by reading a book. Ugh, ya think reading
a book will surely hard because you have to accept the book everywhere? It okay you can have the e-book,
delivering everywhere you want in your Smart phone. Like Leading Beyond Lean: The Seven Drivers of
Productivity which is getting the e-book version. So , why not try out this book? Let's see.

Lisa Phelps:

That reserve can make you to feel relax. This specific book Leading Beyond Lean: The Seven Drivers of
Productivity was bright colored and of course has pictures on there. As we know that book Leading Beyond
Lean: The Seven Drivers of Productivity has many kinds or style. Start from kids until adolescents. For
example Naruto or Private investigator Conan you can read and believe you are the character on there.
Therefore not at all of book are generally make you bored, any it offers up you feel happy, fun and unwind.
Try to choose the best book for you personally and try to like reading this.
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