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Management of Portfolios (MoP®) is part of the Global Best Practice suite of publications, which helps
organizations and individuals manage their projects, programmes and services consistently and effectively.

At the heart of any portfolio management approach is the need to identify the right programmes and projects
to deliver an organization's strategy, and ensure that targeted benefits are achieved. MoP describes the
principles and best-practices that will enable public and private sector organizations of all sizes to either
introduce or re-energize portfolio management approaches.

All professionals with an interest in, or responsibility for, organizational strategy and delivering programmes
and projects, will benefit from this comprehensive reference manual.

Organizations applying this guidance can expect to see real benefits in the short term.

Key benefits

• Describes portfolio management and how best to apply the approach

• Shows how to get started and how to sustain progress

• Demonstrates how to adapt the principles and practices through real-life examples

• Leads to the efficient use of resources, better management of risk, and a greater return on investment

• Helps improve efficiency and effectiveness even where portfolio management practices are well
established



This publication is the manual from which the syllabus and the examinations are set and supports the MoP
qualification.
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From reader reviews:

Eva Stanfield:

Have you spare time for a day? What do you do when you have much more or little spare time? That's why,
you can choose the suitable activity intended for spend your time. Any person spent their own spare time to
take a go walking, shopping, or went to typically the Mall. How about open or read a book called
Management of Portfolios? Maybe it is to become best activity for you. You realize beside you can spend
your time together with your favorite's book, you can more intelligent than before. Do you agree with its
opinion or you have different opinion?

Lidia Flynn:

What do you concerning book? It is not important with you? Or just adding material if you want something
to explain what yours problem? How about your free time? Or are you busy individual? If you don't have
spare time to do others business, it is give you a sense of feeling bored faster. And you have free time? What
did you do? Every individual has many questions above. The doctor has to answer that question because just
their can do which. It said that about guide. Book is familiar in each person. Yes, it is proper. Because start
from on pre-school until university need this kind of Management of Portfolios to read.

George Degregorio:

As we know that book is very important thing to add our know-how for everything. By a reserve we can
know everything you want. A book is a group of written, printed, illustrated or blank sheet. Every year had
been exactly added. This publication Management of Portfolios was filled about science. Spend your extra
time to add your knowledge about your research competence. Some people has various feel when they
reading a new book. If you know how big benefit of a book, you can truly feel enjoy to read a reserve. In the
modern era like at this point, many ways to get book that you wanted.

Tim Andrus:

As a pupil exactly feel bored for you to reading. If their teacher requested them to go to the library or make
summary for some book, they are complained. Just very little students that has reading's heart or real their
passion. They just do what the professor want, like asked to go to the library. They go to at this time there
but nothing reading seriously. Any students feel that reading is not important, boring in addition to can't see
colorful photographs on there. Yeah, it is to become complicated. Book is very important to suit your needs.
As we know that on this era, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. So , this Management of Portfolios can make you experience more interested to read.
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