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This revision and expansion of The Manual of Strategic Planning for Museums (2007) has been expanded to
relevant to a broader group of cultural organizations including museums, art galleries, gardens, zoos, science
centers, historic sites, cultural centers, festivals and performing arts. This approach responds to the 21st-
century reality that boundaries are being blurred among institutional types- with many gardens incorporating
museums and many museums part of multi disciplinary cultural centers and festivals and so on. Also the
leader of a museum today may change jobs and become the leader of a cultural center or historic site
tomorrow- so the purchasers of the new Manual will benefit from a book that is "whole career" orientated.

In addition to broadening the audience for this book and creating all new case studies, this new version
features new content in three key areas:

• Leadership change- explaining the role of strategic planning when an institution is going through the
process of hiring a new director. This is a question we are frequently asked- should the strategic plan precede
the search process or should it wait until the new director takes up the position?

• Institutional change- increasingly cultural organizations are going though major change often from public
sector agencies to non-profit status; or from private ownership to non-profit status; or from non-profit status
to Foundation- and many other variations. We will address the role of strategic planning during these
transitions

• Staff empowerment- the previous edition did not address fully the opportunities for staff at all levels in the
organization to grow by participating in strategic planning. This edition will focus on how to engage and
empower staff.

Manual of Strategic Planning for Cultural Organizations: A guide for museums, science centers, gardens,
zoos, heritage sites, libraries, and performing art centers is an exciting book with broad reach into the
cultural sector while still serving the museum community.
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From reader reviews:

Gonzalo Barnes:

Reading a publication can be one of a lot of activity that everyone in the world enjoys. Do you like reading
book thus. There are a lot of reasons why people fantastic. First reading a guide will give you a lot of new
facts. When you read a book you will get new information due to the fact book is one of a number of ways to
share the information or maybe their idea. Second, studying a book will make anyone more imaginative.
When you examining a book especially fictional works book the author will bring you to imagine the story
how the figures do it anything. Third, you could share your knowledge to other people. When you read this
Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees, and Staff of
Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos, you are able
to tells your family, friends as well as soon about yours e-book. Your knowledge can inspire the mediocre,
make them reading a publication.

William Grimm:

Spent a free time to be fun activity to complete! A lot of people spent their leisure time with their family, or
their friends. Usually they doing activity like watching television, about to beach, or picnic in the park. They
actually doing same every week. Do you feel it? Would you like to something different to fill your current
free time/ holiday? Could be reading a book can be option to fill your totally free time/ holiday. The first
thing you ask may be what kinds of reserve that you should read. If you want to test look for book, may be
the publication untitled Manual of Strategic Planning for Cultural Organizations: A Guide for Directors,
Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations,
and Zoos can be excellent book to read. May be it can be best activity to you.

Harrison Colon:

Why? Because this Manual of Strategic Planning for Cultural Organizations: A Guide for Directors,
Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations,
and Zoos is an unordinary book that the inside of the publication waiting for you to snap the idea but latter it
will distress you with the secret it inside. Reading this book next to it was fantastic author who all write the
book in such wonderful way makes the content inside easier to understand, entertaining method but still
convey the meaning fully. So , it is good for you for not hesitating having this any longer or you going to
regret it. This phenomenal book will give you a lot of advantages than the other book have such as help
improving your expertise and your critical thinking approach. So , still want to delay having that book? If I
were being you I will go to the book store hurriedly.

Crystal Lavigne:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students but



additionally native or citizen require book to know the revise information of year to be able to year. As we
know those textbooks have many advantages. Beside all of us add our knowledge, can bring us to around the
world. By the book Manual of Strategic Planning for Cultural Organizations: A Guide for Directors,
Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations,
and Zoos we can get more advantage. Don't you to definitely be creative people? To get creative person must
choose to read a book. Just simply choose the best book that appropriate with your aim. Don't become doubt
to change your life with this book Manual of Strategic Planning for Cultural Organizations: A Guide for
Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts
Organizations, and Zoos. You can more attractive than now.
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