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Coaching is the hottest trend in leadership today, a billion-dollar industry worldwide, and there are hundreds
of coaching books on the market to prove it. But Internal Coaching: Stories of Success in Organizations was
created to fill specific gaps in the market, and it differs from other coaching books in significant ways. As
titled, the book deals with internal coaching—coaching that originates and is carried out within an
organization. The goals of the internal coaching process can thus be aligned with business goals. Coaching
can also create a culture of trust and cohesion that improves employee satisfaction and performance. An
internal coaching program is an enormously powerful organizational tool, but it requires substantial
investment, not least of which is ongoing commitment from top management. Thus, organizations
implementing such programs tend to be large—frequently multinational—progressive, highly competitive,
and elite. No other book on the market deals so extensively with this coaching environment, because few
people have access to it. Internal Coaching is written by practicing coaches—not by consultants, business
gurus, theoreticians, or business journalists—who practice at a very high level. The authors are in fact the
same people who carried out the initiatives described in the chapters. All are alumni or faculty members of
the Columbia University Coaching Certification program, widely regarded as the leading program globally
and one of the few offering a concentration in internal coaching. The authors thus share a core discipline and
adhere to Columbia’s rigorous intellectual and ethical standards. They also share a profound understanding
of the transformative nature of coaching, not only for the organization, but for the individuals within the
organization. Despite the intensity and complexity of the coaching programs described herein, the
discussions in Internal Coaching are completely practical and descriptive of how coaching initiatives work
on the ground. The narratives are lively and accessible and will be useful not only to practitioners, but to
anyone who wishes to understand the impact of coaching on organizations—for example, CEOs, COOs,
CLOs and other executives interested in Human Resources, Learning and Development, or Organizational
Development. Internal Coaching will be particularly valuable to executives implementing or considering a
coaching program. It will be a refreshing supplemental text for people in MBA or Executive Education
programs, in MA and EdD/PhD leadership programs in other administrative disciplines—and, of course, in
coaching programs.
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From reader reviews:

Bert Gomes:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to find out everything in the world. Each reserve has different aim as well as goal; it means that book
has different type. Some people experience enjoy to spend their time to read a book. They can be reading
whatever they consider because their hobby is definitely reading a book. Think about the person who don't
like examining a book? Sometime, person feel need book once they found difficult problem or perhaps
exercise. Well, probably you will need this Internal Coaching.

Erik Hilyard:

The book Internal Coaching give you a sense of feeling enjoy for your spare time. You may use to make
your capable a lot more increase. Book can to be your best friend when you getting pressure or having big
problem with the subject. If you can make reading through a book Internal Coaching for being your habit,
you can get considerably more advantages, like add your own capable, increase your knowledge about many
or all subjects. You can know everything if you like start and read a guide Internal Coaching. Kinds of book
are several. It means that, science publication or encyclopedia or other individuals. So , how do you think
about this e-book?

Cassandra Giron:

Spent a free time to be fun activity to do! A lot of people spent their free time with their family, or their
friends. Usually they performing activity like watching television, gonna beach, or picnic inside park. They
actually doing ditto every week. Do you feel it? Do you want to something different to fill your personal free
time/ holiday? May be reading a book could be option to fill your free time/ holiday. The first thing you will
ask may be what kinds of publication that you should read. If you want to test look for book, may be the e-
book untitled Internal Coaching can be great book to read. May be it might be best activity to you.

Martin Kelley:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you never know the inside because don't ascertain book by its include may doesn't
work the following is difficult job because you are frightened that the inside maybe not since fantastic as in
the outside search likes. Maybe you answer might be Internal Coaching why because the great cover that
make you consider regarding the content will not disappoint you actually. The inside or content is definitely
fantastic as the outside or even cover. Your reading 6th sense will directly direct you to pick up this book.
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