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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in India.

This report helps executives evaluate strategic investment and entry alternatives in India. In order to evaluate
India, Icon Group International, Inc. draws on a methodology developed by Professor Philip Parker at
INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential along two
key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent demand, yet
have low accessibility, making it a less attractive market than many smaller potential countries having higher
levels of accessibility.

This report provides a strategic profile of India along these lines. Throughout the discussion, literally
hundreds of statistics on India are benchmarked against regional and global averages. The reader can thus
quickly understand where India fits into the regional and global perspective. The report first investigates the
economic fundamentals affecting India. These fundamentals are the source for India's latent demand. Then,
the subsequent chapters detail India's accessibility. This evaluation covers a number of entry alternatives,
including export strategies, and local direct investment strategies. If a firm decides to have a local presence
in India, this requires a strategic understanding of local business conditions. The conditions investigated in
this report include local marketing (advertising, distribution, pricing issues) and entry strategies (opening an
office, joint venturing, etc.), as well as human resources management (labor laws, costs, regulations).
Because local presence can increase...
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From reader reviews:

Hallie Cathey:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to find out everything in the world. Each guide has different aim or goal; it means that
publication has different type. Some people experience enjoy to spend their time to read a book. They may
be reading whatever they take because their hobby is definitely reading a book. Consider the person who
don't like reading through a book? Sometime, particular person feel need book whenever they found difficult
problem as well as exercise. Well, probably you'll have this Leasing Industry in India: A Strategic Entry
Report, 1999.

Arthur Dickison:

This Leasing Industry in India: A Strategic Entry Report, 1999 are usually reliable for you who want to
become a successful person, why. The reason of this Leasing Industry in India: A Strategic Entry Report,
1999 can be one of many great books you must have is giving you more than just simple examining food but
feed a person with information that probably will shock your prior knowledge. This book is handy, you can
bring it almost everywhere and whenever your conditions in the e-book and printed versions. Beside that this
Leasing Industry in India: A Strategic Entry Report, 1999 forcing you to have an enormous of experience
such as rich vocabulary, giving you trial of critical thinking that we know it useful in your day action. So ,
let's have it and enjoy reading.

Pat Clark:

Reading a publication tends to be new life style within this era globalization. With reading you can get a lot
of information that can give you benefit in your life. Together with book everyone in this world may share
their idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with their
story as well as their experience. Not only situation that share in the ebooks. But also they write about the
data about something that you need case in point. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors nowadays always try to improve
their talent in writing, they also doing some research before they write for their book. One of them is this
Leasing Industry in India: A Strategic Entry Report, 1999.

Angela Kiefer:

What is your hobby? Have you heard which question when you got students? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And you know
that little person including reading or as reading become their hobby. You should know that reading is very
important as well as book as to be the point. Book is important thing to increase you knowledge, except your
own personal teacher or lecturer. You find good news or update concerning something by book. Amount
types of books that can you go onto be your object. One of them is niagra Leasing Industry in India: A
Strategic Entry Report, 1999.
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