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Research and development (R&D) organizations are operated by government, business, academe, and
independent institutes. The success of their parent organizations is closely tied to the success of these R&D
organizations. In this report, organizations refers to an organization that performs research and/or
development activities (often a laboratory), and parent refers to the superordinate organization of which the
R&D organization is a part. When the organization under discussion is formally labeled a laboratory, it is
referred to as such. The question arises: How does one know whether an organization and its programs are
achieving excellence in the best interests of its parent? Does the organization have an appropriate research
staff, facilities, and equipment? Is it doing the right things at high levels of quality, relevance, and
timeliness? Does it lead to successful new concepts, products, or processes that support the interests of its
parent?

This report offers assessment guidelines for senior management of organizations and of their parents. The
report lists the major principles of assessment, noting that details will vary from one organization to another.
It provides sufficient information to inform the design of assessments, but it does not prescribe precisely how
to perform them, because different techniques are needed for different types of organizations.

Best Practices in Assessment of Research and Development Organizations covers three key factors that
underpin the success of an R&D organization: (1) the mission of the organization and its alignment with that
of the parents; (2) the relevance and impact of the organization's work; and (3) the resources provided to the
organization, beginning with a high-quality staff and management.
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From reader reviews:

Gene Kistler:

Nowadays reading books be a little more than want or need but also work as a life style. This reading
addiction give you lot of advantages. Advantages you got of course the knowledge the rest of the information
inside the book that improve your knowledge and information. The information you get based on what kind
of guide you read, if you want attract knowledge just go with schooling books but if you want feel happy
read one together with theme for entertaining including comic or novel. The actual Best Practices in
Assessment of Research and Development Organizations is kind of publication which is giving the reader
capricious experience.

Essie Ryan:

Reading can called imagination hangout, why? Because if you find yourself reading a book specifically book
entitled Best Practices in Assessment of Research and Development Organizations your head will drift away
trough every dimension, wandering in every aspect that maybe unfamiliar for but surely will become your
mind friends. Imaging every word written in a book then become one contact form conclusion and
explanation that maybe you never get before. The Best Practices in Assessment of Research and
Development Organizations giving you yet another experience more than blown away your head but also
giving you useful data for your better life with this era. So now let us teach you the relaxing pattern the
following is your body and mind will probably be pleased when you are finished reading through it, like
winning a sport. Do you want to try this extraordinary investing spare time activity?

Emma Peterson:

Best Practices in Assessment of Research and Development Organizations can be one of your beginning
books that are good idea. Most of us recommend that straight away because this e-book has good vocabulary
that will increase your knowledge in vocabulary, easy to understand, bit entertaining but delivering the
information. The article writer giving his/her effort that will put every word into pleasure arrangement in
writing Best Practices in Assessment of Research and Development Organizations although doesn't forget
the main place, giving the reader the hottest in addition to based confirm resource facts that maybe you can
be among it. This great information can certainly drawn you into brand-new stage of crucial pondering.

Rodney Natale:

Your reading sixth sense will not betray an individual, why because this Best Practices in Assessment of
Research and Development Organizations reserve written by well-known writer whose to say well how to
make book that could be understand by anyone who all read the book. Written in good manner for you,
dripping every ideas and writing skill only for eliminate your own hunger then you still uncertainty Best



Practices in Assessment of Research and Development Organizations as good book not merely by the cover
but also from the content. This is one reserve that can break don't ascertain book by its cover, so do you still
needing one more sixth sense to pick this kind of!? Oh come on your looking at sixth sense already said so
why you have to listening to yet another sixth sense.
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