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Proven techniques for software engineering success

This in-depth volume examines software engineering topics that are not covered elsewhere: the question of
why software engineering has developed more than 2,500 programming languages; problems with traditional
definitions of software quality; and problems with common metrics, "lines of code," and "cost per defect"
that violate standard economic assumptions. The book notes that a majority of "new" projects are actually
replacements for legacy applications, illustrating that data mining for lost requirements should be a standard
practice. Difficult social engineering issues are also covered, such as how to minimize harm from layoffs and
downsizing.

Software Engineering Best Practices explains how to effectively plan, size, schedule, and manage software
projects of all types, using solid engineering procedures. It details proven methods, from initial requirements
through 20 years of maintenance. Portions of the book have been extensively reviewed by key engineers
from top companies, including IBM, Microsoft, Unisys, and Sony.

Manage Agile, hierarchical, matrix, and virtual software development teams●

Optimize software quality using JAD, OFD, TSP, static analysis, inspections, and other methods with●

proven success records
Use high-speed functional metrics to assess productivity and quality levels●

Plan optimal organization, from small teams through more than 1,000 personnel●
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From reader reviews:

John Lyons:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your condition; you can add
your knowledge by the book entitled Software Engineering Best Practices: Lessons from Successful Projects
in the Top Companies. Try to the actual book Software Engineering Best Practices: Lessons from Successful
Projects in the Top Companies as your friend. It means that it can to become your friend when you sense
alone and beside that course make you smarter than previously. Yeah, it is very fortuned for you personally.
The book makes you a lot more confidence because you can know every little thing by the book. So , we
need to make new experience and knowledge with this book.

Luis Vargas:

The publication untitled Software Engineering Best Practices: Lessons from Successful Projects in the Top
Companies is the book that recommended to you to see. You can see the quality of the guide content that will
be shown to you. The language that writer use to explained their ideas are easily to understand. The article
author was did a lot of study when write the book, hence the information that they share for you is absolutely
accurate. You also might get the e-book of Software Engineering Best Practices: Lessons from Successful
Projects in the Top Companies from the publisher to make you far more enjoy free time.

Gilbert Kimmel:

The particular book Software Engineering Best Practices: Lessons from Successful Projects in the Top
Companies has a lot of knowledge on it. So when you make sure to read this book you can get a lot of
advantage. The book was published by the very famous author. This articles author makes some research just
before write this book. This kind of book very easy to read you may get the point easily after reading this
book.

Juan Dishon:

As we know that book is essential thing to add our expertise for everything. By a reserve we can know
everything we would like. A book is a set of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This book Software Engineering Best Practices: Lessons from Successful
Projects in the Top Companies was filled about science. Spend your extra time to add your knowledge about
your scientific disciplines competence. Some people has different feel when they reading a new book. If you
know how big good thing about a book, you can really feel enjoy to read a e-book. In the modern era like
currently, many ways to get book which you wanted.
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